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“Completion,” according to the dictionary is defined as finished, a conclusion, or the end.
In Religious Life, these days the term has been used to connote the final stage in a
community’s lifecycle, when a community is either dying or near death. In the
organizational or business world, this stage is referred to as a crossroads, and for a
religious community | have preferred the term, “graced crossroads.” Itis a place where, in
cooperation with grace, you might choose to let die certain patters, structures, or beliefs in
order to transform your lives and give birth to new life. It is as a place of choosing, not a
terminal diagnosis. It a journey through the paschal mystery of life, and death and
resurrection.

Your Congregation will not finish, conclude, or end until your last member breathes her last
breath. You have 148 members and much life ahead of you, if you “choose” to live it. The
greatest challenge to your Congregations’ future is not in your numbers. Yours is not a
vocation crisis or even a crisis of aging. If there is a crisis at all, or you might callita
challenge, it is whether or not you can summon the courage, creatively, and tenacity
needed to let go of and transform the life you have known in order to give birth to a new way
of being.

In order to choose life, you will need to let certain things die to make way for the new.
Concretely, this means you must let go of cherished ministries and choose anew where you
wish to minister. You must let go the ghost-structures of the past that are no longer viable.
Concretely, this means creating new approaches to leadership, Chapters and other
organizational structures. You must let go of patterned ways to doing life that are
dysfunctional and killing your Spirit, such as “domination” and the “caste system” you have
been discussing this week. You must bring to completion the patterns which are depleting
your resources, charism, mission, or life in community, and transform these patterns to
bring forth a new life.

Completion ought not be construed as the end of your Congregation. Completionis a
“task” at every stage in the lifecyle. The task, or set of tasks, is to bring to closure certain
ministries, organizational structures, or usable resources that are no longer viable or
desirable to sustain and sustain or create others viewed as more life-giving. This set of
tasks is different for each of your different Regions because each Region is at a different
stage of the lifecycle and has different circumstances with which to contend.
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In the U.S., for example, your completion tasks might be those suggested by LCWR and
others:

e Plan for aging members and buildings

e Transfer sponsorship

e Divestthe management and ownership of ministries, properties, healthcare and

facilities
e Turnover administration to non-members and canonical leadership
e Engageinlegacy and succession planning

Jamaica is further along the lifecycle. Happy Independence day! In Jamaica you have 10
senior members and no new vocations. You have more sponsored education ministries
with very few sister resources. You will need to increasingly rely upon laity to continue your
mission. You are well underway in your efforts to change your structure of leadership,
involving laity in the administrative aspects of community, setting up a foundation and
board for your ministries. These efforts, and more, will need to continually evolve.

In Bolivia, Elvira and Maria are the last remaining members. As far as | know you are still
alive, still ministering, still here today, not dying. Yet, as a Region, you are further along the
lifecycle. You will need a viable exit strategy, a succession plan for your departure.

Brazil, you are in an entirely different stage. You have some new vocations. You have
younger members and many ministries. However, you, too, have ministries, properties,
interpersonal patters, organization structures, that will need to come to completion, and
be transformed, if you are to make way for the new. For example, you have said that you are
spread so thin across ministries and local communities that you need to consolidate.

The three issues that you named as critical issues to address for your Congregation,
namely, leadership, vocation and completion, are integrally connected and therefore must
be addressed in relationship to one another.

United States

1. What are you thinking and feeling regarding the tasks of completion that are your
specific tasks to do sooner, rather than later?

2. What are you thinking and feeling regarding allocating human and material
resources toward seeking new vocations?

3. What are you thinking and feeling regarding who is willing and able to serve in
Congregational leadership? Are you willing and able to serve in leadership? What in
your approach to leadership needs to change so that you will adapt to your current
and future realities in the Congregation?
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In Brazil

1. What do you want to say to the members of other Regions of the Congregation
regarding your desire to invest in vocation efforts? What do you want to do and what
support do you need from within your region and from the Congregation?

2. What are you thinking and feeling regarding who is willing and able to serve in
regional and Congregational leadership? What in your approach to leadership
needs to change so that you will adapt to your current and future realities in the
Congregation?

3. You have a tension between your desire for external ministries and your need for
sisters to serve in internal ministries. People are spread too thin, and they are asked
to do too much. What needs to be addressed regarding how you balance these

needs? What needs to be addressed regarding how you live in community with one
another?

Jamaica

1. Some of your sisters say they want to go to Allegany when they retire. What do you
need to putin place to provide for this? What is your thinking about the sisters who
remain in Jamaica regarding their care? Is the plan to for departure only when there

is a crisis or is there a proactive plan? Who will remain and who will move to
Allegany?

Bolivia

1. What are the steps you need to take and the plans you need to make to bring closure
to your ministry in Bolivia and what is your timeline
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